EM Assist

Www.emassistinc.com

A Service: What is EM Assist?

Continual updates
on laws, case studies
and best practices.
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Industry watch on
new concepts

A Product:

e Emergency
management
gateway to the
internet

Extensive off-line
emergency
management
reference library

An emergency
management
research tool.

A Capability:

¢ [nstantaneous access
to required
information
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Central repository of
required
information

Instant access to
operational
information

Ability to tailor EM
Assist to unique
information and
plans.
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Benefits of EM Assist

e Improved e Improved protective e Reduced costs through
communications action strategies improved capability
EM Assist Inc. *  Standardized definitions
and Concepts *  Less likely to miss key *  Innovation
1400 Commerce Blvd. *  Consolidated definitions item/issue *  Creative thinking
Suite 15 instead of scattered *  Better chance all parties *  Collaboration eased,
share understanding Sharing workload and
Anniston AL, 36207 results
e Improved productivity e Improved response
and proficiency capability e Improved mitigation
Phone: 256-832-0350 *  How-To files *  Timeliness *  Planning
Fax: 256-831-8728 *  Checklists *  Comprehensiveness *  Sustainable
*  Guides/Tools Development
Cell: 256-282-1781 ¢ Reduced liability risks *  Disaster resistant
communities
e Improved awareness at *  Standardized protocols
highest management *  Standardized
levels definitions
*  Alignment with NFPA
*  Examples 1600
*  Case studies
*  Threat analysis e Improved recovery
*  Risk assessment
*  QOperational concepts *  Greater awareness of
business recovery
techniques
*  Links to online
information

Results from EM Assist

e Improve Emergency Management Programs
® Increase staff productivity

e Greater capacity to integrate lessons learned, case studies, and best
practices

* Improved skill areas such as:
1. Leadership
2. Effective meetings
3. Verbal and written communications all of which can be used for daily operations
4. Emergency operations

e Improved Awareness at Highest Management Levels
1. Examples
2. Case Studies
3. Threat Analysis
4
S

Risk Assessment
Operational Concepts
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